
(附件2：商业计划书)Annual Business Plan
No format requirement but should include the following points
1. [bookmark: OLE_LINK97][bookmark: OLE_LINK13][bookmark: OLE_LINK3]Market & Product Analysis
1.1 [bookmark: OLE_LINK7][bookmark: OLE_LINK8]Market trend: What is the trend of the construction machinery market? 
                                                       
	Product
	2023
	2024(F)
	2025(F)

	
	
	
	

	… …
	
	
	


1.2 Competition: Who are the major competitors in the market? How about their performances?
                                                                    
	Brand
	2023
	2024(F)
	2025(F)

	Taikan
	
	
	

	Competitor 1
	
	
	

	Competitor 2
	
	
	


1.3 [bookmark: OLE_LINK60][bookmark: OLE_LINK61]What is Taikan brand positioning? Why? 
1.4 Please list the Taikan main sales models. Why?
1.5 If new product is required？If modifications should be made to adapt local law, regulation and customer demand? 
2. Promotion plan
[bookmark: OLE_LINK112][bookmark: OLE_LINK111]Please specify marketing promotion plan of next year，such as advertisement, exhibition, factory tour and customer date, etc.
3. Support and cooperation required from Taikan
3.3 Product support  3.4 Training support   3.5 Service support
3.6 Project support   3.7 Spare part support  3.8 Marketing support 





